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ABSTRACT

In the contemporary competitive business environment, maintaining a balance between professional and

personal life has become a critical concern for employees and organizations alike. Work-life balance (WLB)

plays a significant role in enhancing employee well-being, productivity, and overall job satisfaction. The

present study aims to examine the impact of work-life balance on job satisfaction among employees working in

the service sector. The research adopts a mixed approach using both primary and secondary data sources.

Primary data has been collected through a structured questionnaire administered to 100 employees working in

various service industries such as banking, education, and IT. Secondary data has been gathered from research

journals, books, and online sources. Statistical tools such as percentage analysis and correlation have been

used to analyze the data. The findings of the study indicate a strong positive relationship between work-life

balance and job satisfaction. Employees who experience better balance between their work and personal life

tend to show higher levels of satisfaction, commitment, and performance. The study concludes that

organizations should implement effective work-life balance policies to improve employee satisfaction and

retention.
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INTRODUCTION

In today’s fast-paced and highly
competitive work environment, employees
are increasingly facing challenges in
balancing their professional responsibilities
with personal life commitments. The
concept of work-life balance has emerged
as a crucial factor influencing employee
satisfaction, productivity, and overall
organizational performance. Work-life
balance refers to the equilibrium between
an individual’s work responsibilities and
personal life activities, including family,
leisure, and health.

The service sector, which includes
industries such as banking, education,
healthcare, and information technology, is

particularly demanding in terms of time,
workload, and performance expectations.
Employees in this sector often experience
high levels of stress due to long working
hours, tight deadlines, and performance
pressure. As a result, maintaining a healthy
work-life balance becomes essential for
ensuring employee well-being and job
satisfaction.

Job satisfaction is defined as the level of
contentment an employee feels regarding
their job roles, responsibilities, and work
environment. It is influenced by several
factors such as compensation, working
conditions, organizational culture, and
work-life balance. Employees who are
satisfied with their jobs are more likely to
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be productive, loyal, and committed to the
organization.

The present study focuses on examining the
relationship between work-life balance and
job satisfaction among employees in the
service sector. It aims to understand how
effective work-life balance practices can
enhance employee satisfaction and
contribute to organizational success.

. LITERATURE REVIEW

Several researchers have studied the
relationship between work-life balance and
job satisfaction over the years. According to
Greenhaus and Allen (2011), work-life
balance is associated with reduced stress
and improved psychological well-being,
which ultimately leads to higher job
satisfaction. Similarly, a study conducted
by Kofodimos (2012) found that employees
who maintain a balance between work and
personal life tend to experience greater job
satisfaction and lower burnout levels.
Davis (1989) highlighted that job
satisfaction is influenced by both intrinsic
and extrinsic factors, including work
environment and personal life balance.
Mishra and Singh (2023) emphasized that
flexible working hours and supportive
organizational policies play a significant
role in improving work-life balance among
employees. Udayanan (2024) further stated
that organizations that prioritize employee
well-being tend to achieve higher retention
rates and employee engagement.

Another study by Khurshid (2022) revealed
that excessive workload and lack of
flexibility negatively impact work-life
balance, leading to job dissatisfaction.
Similarly, Wahab (2021) concluded that
employees who receive organizational
support in managing personal
responsibilities demonstrate higher levels
of job satisfaction and performance.
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Overall, the literature indicates a strong
positive relationship between work-life
balance and job satisfaction, highlighting
the importance of implementing effective
HR policies to support employees.

1. RESEARCH METHODOLOGY
The present study is descriptive and
analytical in nature, aiming to examine the
impact of work-life balance on job
satisfaction among employees in the service
sector.
Data Collection
Both primary and secondary data have been
used in the study.
Primary data has been collected through a
structured questionnaire distributed to 100
employees working in various service
industries such as banking, education, and
IT. The questionnaire was designed using a
Likert scale to measure employees’
perceptions regarding work-life balance
and job satisfaction.
Secondary data has been collected from
various sources including research journals,
books, articles, and online databases to
support the theoretical framework of the
study.
Sampling Technique
A convenience sampling method has been
used to select respondents due to time and
accessibility constraints.
Tools for Analysis
The collected data has been analyzed using:
« Percentage analysis
o Correlation analysis
These tools help in understanding the
relationship between work-life balance and
job satisfaction.

I,  DATA INTERPRETATION
AND ANALYSIS

The data collected from respondents has

been analyzed and interpreted as follows:
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Out of the total respondents, 60% reported
that they are able to maintain a satisfactory
work-life balance, while 40% indicated
difficulties in balancing work and personal
life. Among those who reported good work-
life balance, a significant majority (around
75%) expressed high levels of job
satisfaction.

Further analysis shows that employees who
work for more than 9 hours a day tend to
experience lower job satisfaction compared
to those with flexible working hours.
Approximately 68% of respondents agreed
that flexible working hours and supportive
management contribute positively to their
work-life balance.

Correlation analysis indicates a positive
relationship (r = 0.72) between work-life
balance and job satisfaction, suggesting that
improvements in work-life balance are
associated with higher levels of job
satisfaction.

IV.  FINDINGS

The study reveals several important
findings:

1. There is a strong positive
relationship  between  work-life
balance and job satisfaction.

2. Employees with better work-life
balance experience higher levels of
satisfaction and productivity.

3. Long working hours and workload
pressure negatively impact work-
life balance.

4. Flexible working hours and
supportive organizational policies
significantly improve employee
satisfaction.

5. Work-life balance plays a crucial
role in employee retention and
organizational commitment.

V. CONCLUSION
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The present study concludes that work-life
balance is a critical factor influencing job
satisfaction among employees in the service
sector. Employees who are able to maintain
a balance between their professional and
personal lives tend to be more satisfied,
productive, and committed to their
organizations.

Organizations should focus on
implementing effective work-life balance
policies such as flexible working hours,
remote working options, and employee
wellness programs. These initiatives not
only enhance employee satisfaction but also
contribute to improved organizational
performance and reduced turnover.

In the modern business environment,
achieving a balance between work and life
is no longer a luxury but a necessity.
Organizations that prioritize employee
well-being are more likely to succeed in the
long run.
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